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Background 
Malnutrition is common in the hospital setting 
and can adversely affect clinical outcomes 
and costs. One third of patients in developed 
countries are malnourished on admission to 
hospital.  This is consistent with the 
prevalence at Western Health. 
Method 
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Four key initiatives to address Malnutrition. 
 
 
 
 
 
 
Results 
• Volunteers have provided > 600 occasions of 

assistance and there have been > 480 communal 
dining patient occasions of service. 

• 88% of staff found the program beneficial.  
• The majority of volunteers felt they were 

contributing as part of the team in helping patients’ 
meal time experience 

• 64% of patients received social interaction with the 
volunteers and the majority enjoyed this 

• 70% of patients were reported to require assistance 
and 94% of these received it (compared to pre 
implementation when 45% of patients required 
assistance at meal times and only half received this) 

• Nutritional intake pre and post implementation of 
VMAP was not statistically significant.  

Discussion. 
 Staff, volunteer and patient satisfaction of 
VMAP was high 
  Assistance provided at lunch time 
increased significantly 
 Nutritional intake pre and post 
implementation of VMAP was not statistically 
significant. However, a larger sample group 
and less variation in populations required for 
repeat analysis. 
 

Conclusion. 
 
 

1 

•Organisational governance and 
guidance with project development 
provided by the Elements of Care 
Committee. 

2 
•Williamstown Hospital selected as 
the first site for nutrition program 
rollout 

3 
•Multidisciplinary project advisory 
committee was established at 
Williamstown Hospital to oversee 
the project 

4  Multidisciplinary education of staff 
and volunteers was undertaken 
before program rollouts 
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• Ongoing multidisciplinary collaboration 
in addressing malnutrition is required. 
Everyone has a role to play. 

• Continual embedding of strong 
nutrition governance systems and 
processes across Western Health is 
essential. 

 


