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Background  
In May 2015, the Victorian Department of Health & Human Services 
(the department) funded a project to develop a suite of resources to 
support the implementation of the National Clinical Supervision 
Competency Resource (the Resource) in Victoria.  
 
About the Resource 
The Resource was developed in 2014 and provides a framework that 
describes the core competencies of a clinical supervisor.  
 
It brings together the common elements of clinical supervision 
competency across all health disciplines and provides a framework 
against which clinical supervision training and development can be 
planned.  
 
Why was the Resource developed?  
The Resource was developed to support a high quality, sustainable 
clinical supervision workforce across all settings and to meet the 
current and future challenges of developing competent health 
practitioners.  
The Resource:  
• Defines the expectations of clinical supervisors 
• Provides a standard for quality and potential to further develop 

clinical supervision  
• Contributes to teamwork and interprofessional understanding for 

clinical supervisors across all health disciplines.  
 

Implementing the Resource in Victoria  
The suite of products to assist with the implementation of the 
Resource includes:  
• The Resource Guide  
• The Clinical Supervision Skills Review Tool  
• Video clips about the Resource and Skills Review Tool 
• Leaflets about the Resource and Skills Review Tool  
 
 

Figure 2: Excerpt from the Skills Review Tool  

Figure 1: Products developed to support implementation of the Resource 

The design of the Resource Guide and Skills Review Tool  
The suite of products was developed in consultation with 
representatives from the nine Clinical Training Networks in Victoria. 
In total, over 130 key stakeholders were consulted throughout the 
development and validation process.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clinical Supervision Skills Review Tool  
The Skills Review Tool draws from the Resource to define the 
requirements of clinical supervision at two levels: Foundational and 
Intermediate.  
 
The tool converts the competencies outlined in the Resource into a 
series of statements that are linked to practice, presenting a tool that 
can be used to review clinical supervisor’s skills, knowledge and 
behaviour. The purpose of the tool is to assist in developing a highly 
skilled clinical supervision workforce.  
 

 

 

Using the Skills Review Tool  
Completing the tool requires supervisors to first think about the 
minimum level of supervision competence in their job, whether it is 
Foundational or Intermediate. Then clinical supervisors rate their 
performance against statements, using a five point rating scale. The 
tool is intended to be a positive process to assist with developing 
skills and knowledge relating to the clinical supervisor role.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Who can use the Skills Review Tool?  
The tool can be used in different ways and can be used by: 
• Individuals to identify their skills and knowledge in clinical 

supervision and opportunities for further development 
• Clinical educators to plan learning pathways for clinical 

supervisors  
• Managers to design job roles and job descriptions for  

clinical supervisors and build organisational capacity in teams 
• Planners to guide investment in clinical supervision training. 

 
More information   
For further information please contact the Clinical Training Program 
team at peopleinhealth@dhhs.vic.gov.au. 
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