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Aim
To develop and deliver a dynamic leadership program
which would offer staff important learning opportunities
including the chance to practice key skills, observational
and reflective experiences, and mentoring and coaching
from senior social work staff in hospitals.

Intro and Background
Development of leadership capabilities are necessary to
meet new and increasing demands and ensure health
workforce sustainability. Auspiced by the Victorian
Health Social Work Directors Group (HSWDG) “Reaching
for the Stars” is an ambitious program designed to
identify talent and offer learning opportunities to
develop leadership skills among experienced social
workers.

An electronic survey eliciting views on existing
leadership opportunities, preparation for career
advancement and transitioning to senior positions was
sent to grade 2 and grade 3 Victorian metropolitan and
regional social workers. Of 41 respondents, nearly 90%
indicated that there was no leadership program in their
workplace, almost half were interested in making the
transition from grade 2 to grade 3, and interest in a
HSWDG led leadership program was 95%.

Methods
The program, based on a St. Vincent’s Hospital
model was trialled in 2014. Successful
applicants from seven metropolitan health
services took part in cross-hospital seminars,
self-directed and strategically aligned project
work, observation, mentoring and coaching.

The program was formally evaluated by an
external consultant who interviewed each
participant at the completion of the program
and also utilised evaluation material following
each of the sessions.

Overall participant responses showed there was
resounding support for the program and its
continuation.

Thematic analysis of data identified the following
key areas where the program had a positive impact
on participants:

-The evaluation confirmed that the aims had been
met
-Networking and peer interaction
-Project management skills development
-Leadership style and use of self
-Understanding projects in the wider health context
-Skill development behaviourally and attitudinally
-Participant opportunity to influence the learning of
future participants

A 6 month follow-up evaluation with participants
indicated that learning from the course continued to
have a positive impact on their management and
leadership styles and provided career progressions.
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Results
Evaluation of individual sessions rated very
highly, with an average of 4.43 out of 5 across
the seven sessions.
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