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Objectives 
•  Supporting clinicians to move from:  
     novice è advanced beginners è competent 
•  To provide staff with opportunities to gain broad 

range of professional experience and skills  
•  To provide staff with skills that equip them to 

provide holistic patient care 
•  To assist staff in determining areas of clinical 

interest for career development/specialisation 
•  Support workforce capacity building 
 

Background 
 
The Fiona Stanley Hospital (FSH) Allied Health 
Strategic plan (2015-2017) identifies workplace 
learning as a critical component to leading clinical 
practice and enabling an inspired workforce. 

Within allied health there is a multi-tiered approach to 
workplace learning that has been costed within the 
affordable teaching training and research (TT&R) 
budget. Discipline specific CPD is delivered to meet 
additional learning needs,  but remains uncosted. 

 
   
Implementation 
 
 

Allied Health Clinical Training Program (AHCTP) 
 
Participants 
•  Junior allied health staff (P1) rotating 6 monthly 

through identified clinical areas 
•  Dietetics, Occupational Therapy, Physiotherapy, 

Social Work, Speech Pathology 
•  Program is 3 years in duration 
 

Development 
•  Performance criteria for each clinical area were 

developed with consideration for timeframes 
required to demonstrate skill consolidation 

•  The AHCTP builds on baseline graduate 
profession specific competencies, and where 
possible, maps performance criteria to 
professional association competencies. 

•  Program is developmental in nature to provide a 
framework for learning and confidence building 
rather than being competency based 

Evaluation (not yet commenced)  
•  Online survey and participant focus groups 

(junior clinicians and supervisors) at the end 
of first two rotations to evaluate validity, 
barriers, logistics, support and  resources 

•  3 year evaluation of clinicians feedback 
regarding experience in the program; and 
review clinician movement (where are they 
working, progression to clinical 
specialisation/senior positions) 

 
Future Directions 
 
•  Ongoing work to address issues including 

staff movement during rotations and 
management of underperformance against 
expected skills development 

•  Continued development of the workplace 
learning program and evaluation of its 
effectiveness in the short and long term. 
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Figure 1: Costed Workplace Learning Overview 

Figure 2: Example Clinical Training Program 	  

Figure 3: AHCTP Implementation Cycle	  


