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INTRODUCTION 
 
In today’s competitive healthcare environment 
where change is occurring at a rapid pace, Allied 
Health must rise to the challenge in developing 
continuous practice improvement systems that will 
ensure long-term sustainability within Hospitals 
settings.  
 
Traditionally quality improvement systems are 
driven by senior Allied Health clinicians with 
minimal input from junior staff. In order for Allied 
Health to remain competitive and contemporary in 
its approach to quality systems embracing 
innovation frameworks is the way of the future. In 
order to lead transformational change within quality 
systems at Camden and Campbelltown Hospitals an 
innovation framework was developed in 2015 that 
encouraged ideas generation from all levels across 
the Allied Health workforce resulting in an 
innovation tournament. 

Includes cost reductions innovations as much 
as new products and services 

New process ideas (how to improve access to 
care-HOWs) AND 

New areas of programmatic focus- WHATs 

Disciplines creation, evaluation & 
implementation of new ideas for improving 

patient health and the delivery of health care 
services 

FOSTERING A CULTURE OF INNOVATION 
Improving the experience of our patients and their families 
requires out of the box thinking now and into the future. 
Giving permission to our staff to implement change is a 
powerful message. In order to foster a culture of innovation 
within Allied Health it requires the following critical points: 
 Environment 
 People 
 Priorities 
 Approach 
 
INNOVATION TOURNAMENT 
An innovation tournament is a structured ideas competition 
which provides a competitive environment for ideas. It  allows 
Allied Health ideas to be evaluated, and potentially be 
developed and implemented. Every employee within Allied 
Health at Camden and Campbelltown Hospitals impacts the 
patient experience. The best solutions come from those 
closest to the problems. In March 2015 the first inaugural 
Innovation Tournament was held for Allied Health Staff. 
 
 
 
 
 
 
 
 
 
 
 

Innovation Tournament Process 
 
 Allied Health staff complete the inspired ideas application form and 

submit via email. A committee chooses the top five ideas that will be 
presented at the tournament using a scorecard. 

 The top five ideas/groups go through to a facilitated workshop on 
project management and how to develop a persuasive pitch. 

 The top 5 ideas are pitched to the Hospital Executive Team of Camden 
& Campbelltown Hospitals 

 
The top 5 ideas are supported  and implemented. Ideas that are not 
chosen are placed on a ideas log for future reference or are supported 
through department  continuous practice improvement frameworks. 
 
A celebration and recognition  framework was developed to ensure 
recognition of all ideas. 

  

EVALUATION 
 

 100% (78/78) of Allied Health staff felt the Innovation 
Tournament was effective in showcasing allied health 
innovation to the wider facility  

 
 89% (70/78) of Allied Health  stated they would like to 

see the tournaments continue on a regular basis 

 
 


