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 Graph 1: A summary of the participant evaluation feedback has been 

compiled in the graph above 

Transition Support Program for Allied Health Graduates – the how and the who 

Background 
The Melbourne Metropolitan Cross-Site Cluster (MMCSC) was established in 2014 between four specialist Melbourne health services - Peter 
MacCallum Cancer Centre, Royal Children’s Hospital, Royal Women’s Hospital and Royal Victorian Eye and Ear Hospital. The cluster was awarded a 
one-off project grant from the Department of Health and Human Services (DHHS) to design, implement and evaluate an inter-professional 
program that supports the transition of its Graduate/Intern Allied Health Professionals (AHP) to practice. For further information on the 
background and development, refer to poster titled ‘Transition Support Program for Allied Health Graduates – All together now!’. 

     Session 1: Who’s 
who in the zoo 
Organisational frameworks 
 

• Introduction 
• Get to know you activity 
• Group agreement 
• Previous graduate insights 
• Career story 
• Organisational structure 

activities 

    Session 4: Look 
who’s talking 
Communication in the 
workplace 
 

• Reflect and discuss 
shadowing activity 

• Communication styles 
• Case activities  
• Dealing with challenging 

feedback  
• Career story  

 
 

     Session 2: Who 
cares? 
Resilience and wellness 
 

• Mindfulness activity 
• Self-care  

 

    Health, GPs         Nutrition  
    Self awareness    Exercise 
    EAP, support options 

 

• Resilient practitioner 
• Stress Mx tips from recent 

graduates 
• Critical incidents 
• Debriefing  
• Career story  
• Healthy lunch  

    Session 5: Whose 
shoes 
Emotional cues 
 

• Trained facilitators guide 
graduates through clinical 
scenarios delivered by 
actors from the Cancer 
Council  

     Session 3: Who 
are you looking at? 
Professional shadowing 
activity 
 

• New graduate arranges to 
shadow a staff member 
from a different discipline  

• Gain insight into different 
roles within the healthcare 
team and organisation 

• Reflect on experience and 
discuss as group in session 
4 

 
 

   Session 6: Where 
are you headed and 
who will you be? 
Professional development 
 

• Interview panel -  advice 
from interviewers 

• Human Resources 
• Role plays 
• CV development  
• Career story  

A detailed running sheet for each of the 6 
sessions was developed, which have been 
summarised and presented on the left.   
 

The session dates are shown above and the 
results of anonymous participant paper and 
pencil evaluation for the first 4 sessions have 
been collated and presented in Graph 1.  
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Session dates  

Discussion 
This cross site transition program is the first of its kind in Melbourne. Results 
from participant feedback thus far demonstrate statistically significant 
improvement in perceived understanding of the key themes in the first four 
sessions.  
 
The collaboration and content development employed by the multi-site project 
team have shown promise for improved learning and networking opportunities 
for graduate AHPs. Similar models should be considered amongst health 
services with smaller numbers of AHPs to facilitate valuable and effective 
transition programs. 

Benefits of multi-site collaboration 
 Increased participant pool  
 Enhanced support networks  
 Improved peer learning 
 Opportunity to see visit other 

organisations  
 Peer support and social 

opportunities  
 Sharing infrastructure, resources, 

staffing support, staff networks, 
expertise   

“Smaller health services may struggle to deliver 
appropriate transition to practice supports for their 
graduates as they are likely to have only a few 
graduate staff at any time” - DHHS 


