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The transition from student to 
allied health professional is 
significant and may be a 
confronting and complex time 
for new graduates. The idea of 
negotiating the bridge between 
student and clinician brings with 
it an intricate adaption of ideals 
and expectations, including 
navigation of workplace culture. 
Development of the new 
graduate is optimised when they 
receive support to gain 
enhanced confidence in clinical 
skills, greater sense of 
professional identity and a 
collection of positive 
experiences. This can increase 
the likelihood of the graduate 
continuing to work in the 
profession after their graduate 
year.  

New graduate programs are of 
benefit to both the organisation 
and graduate clinician. The 
inclusion of music therapy in 
2014 as part of the previously 
nursing based Graduate 
Program at Calvary Healthcare 
Bethlehem was an Australian 
first, and has continued to 
develop as a multidisciplinary 
program with the inclusion of 
Occupational Therapy in 2015. 
The program provides graduates 
with a wide variety of clinical 
experiences in progressive 
neurological illness, palliative 
and aged care. This clinical 
experience, combined with multi 
disciplinary education sessions is 
aimed at developing a well 
rounded clinician who 
understands not only their own 
role but how it aligns with the 
roles of those around them. 
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The graduate program at CHCB is a 12 month 
course conducted annually. It is the first 
graduate program to include Music Therapy 
graduates in Australia.

Structure of the program includes:

• Facilitation by a dedicated Graduate 
Coordinator

• 5 multidisciplinary education days throughout 
the year

• Cross discipline education content specific to 
the organisation’s profile within palliative care 
and progressive neurological disease 
specialisation

• Monthly 1:1 discipline-specific clinical 
supervision with a senior supervisor

• Monthly multidisciplinary debriefs
• Opportunity to analyse, review and present 

multi-disciplinary case studies 

Graduate programs allow a structured and 
supported transitional period for participants to 
increase their skills, knowledge, confidence and 
professional identity.

Graduates are more readily able to work within 
the multidisciplinary team, leading to more 
effective team work and enhanced patient 
outcomes.

A multi-disciplinary graduate program provides a 
much valued opportunity to address the ‘silo-
mentality’ found in health care.

From a retention perspective, all participants of 
the 2014 program have remained employed in 
their discipline throughout 2015.

The program has raised the profile of CHCB both 
within Victoria and nationally.   

New graduates often experience low self -
confidence during the pivotal time of 
transition from student to professional.  
This may negatively affect their practice, 
job satisfaction, future career paths and 
personal levels of stress (Lee & 
Mackenzie, 2003).

New graduate programs are shown to 
have both immediate and long term 
benefits for graduates and their 
employers, by reducing burn out and 
promoting professional and workplace 
engagement (Beecroft et al, 2006).

Whilst it is common for nurses to 
undertake a ‘graduate year’, an allied 
health graduate program is less common 
and a multi-disciplinary one even more so 
(Smith & Pilling, 2009).  

New graduate programs benefit both the 
organisation and the graduate clinician, leading 
to enhanced patient outcomes. 

Graduates complete the program with increased 
knowledge relating to the complexities of 
Australian health care, their role within their 
chosen discipline, how to work within a 
multidisciplinary team and optimising patient 
outcomes. 

Calvary Health Care Bethlehem (CHCB) is 
a leading Victorian specialist palliative 
care service with a state wide role in 
caring for those with a progressive 
neurological disease.  

The health service supports over 4,000 
patients and their families each year.

In 2014, a Music Therapy graduate joined 
the graduate program which had 
previously been conducted exclusively for 
nurses. In 2015 the program was 
expanded to include Nursing, Music and 
Occupational Therapy graduates.
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