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Initiating new pharmacy services at a large tertiary hospital

Estelle Jensen and Tori Forrester: Princess Alexandra Hospital, Queensland Health, Brisbane, Australia
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Step 1

How to implement?

Outcomes

New Service Viability Study
Consult other sites with similar roles
Create business case for trial

Perioperative Pharmacist and Transit Care
Hub & Patient Flow roles have received
permanent ongoing funding

Step 2

l

Commence trial of new role
Engage key stakeholders, identify reportable outcomes
Progress reports to provide strategic direction

Cost savings
Perioperative Pharmacist; $279,785
Transit Care Hub & Patient Flow: $265,198
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Step 3

Innovative roles expand pharmacist's scope
outside of traditional inpatient ward areas

Completion of trial
Trial report presented to hospital Executive Committee
Submit a permanent business case

When setting up a new service, make sure
identify & report on clear and defined
outcomes which align with health service
values
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