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Acute Stroke Transdisciplinary Screening: A Qualitative Evaluation of Model of Care.

Aim: Qualitative study to explore
workforce perspectives of the
barriers and enablers to
implementation of transdisciplinary
screening in an acute stroke unit

Increasing demands for
Acute Stroke Care with
ageing population and
increasing burden of non-
communicable disease
(National Stroke
Foundation, 2019).
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Methods

¢ Calderdale Framework used to
identify skill sharing opportunities
across Nursing, Social Work,
Occupational Therapy,
Physiotherapy and Speech
Pathology.

e Semi-structured interviews with
allied health and nursing
workforce, leaders and managers
exploring barriers and enablers to
workforce re-design.

e Undertaken 3 months post
implementation of the pilot model
of care.

Results

* 88% of stakeholder sample
participated. 6 key themes
emerged:

Project Leadership & Management

Consistent executive support, skilled project management personnel
and embedded clinical champions were key factors

Professional Relationships

Interprofessional relationships impacted on willingness to share tasks,
education and training requirements and model sustainability

External Influences

Organisational change outside the scope of the project affects
engagement with and impact of re-design i.e. iEMR implementation

Skill sharing scope

Professional boundaries and delineation of scope of practice are
recurrent issues inhibiting successful skill sharing

Workforce engagement

Clinician-led re-design ideas and drivers increase engagement with
project activities and willingness to adopt change

Patient Safety & Experience

Skill shared screening tasks reduce duplication, improving perceived
patient experience, however reasons WHY professions ask specific
questions should be considered
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Discussion

» Transdisciplinary roles have
demonstrated improved patient
outcomes and increased
efficiency in acute settings
(Kaltner et al., 2017).

+ Increasing demand for acute
stroke services requires the
corresponding allied health model
of care to be effective, efficient
and sustainable.

» Comprehensive understanding of
factors influencing the design and
implementation of
transdisciplinary assessment and
intervention enables managers to
effectively navigate service re-
design and workforce reform.
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