
Transdisciplinary nursing and allied 

health care in sub-acute services



BOONAH HOSPITAL
18 beds – Nursing, Medical and Allied Health 

Acute care

(CSCF 2)

Sub-acute 
(Rehab, pall, 

maint)

ED

(CSCF 2)

Outpatient 
care

Maximise 
scope

Co-ordinate 
care

Safe, 
timely 
access

• Skill sharing

• Delegation



Results and Outputs

85% of all staff 
trained

66% “confidence 
and safety” 

checked

Learning online 
(LOL) module 
implemented

2 Clinical Task 
Instructions 

(CTIs) published

High patient 
satisfaction

Comprehensive 
documentation

RIGHT person, 
RIGHT task, 
RIGHT time, 

RIGHT!

Maximise 
traditional scope

Skill set 
distribution 

appropriate to 
case-mix



Enablers

• Funding

• Support from AH and Nursing 
Directors and EDs

• Clinical Staff Champions

• Utilisation of CF

• Practical focus of training

BARRIERS

• Willingness to change

• High staff turnover

• Concern regarding professional 
scope

• Concurrent workforce changes

• Clinical commitments

• Staff rostering

• Engagement

• Steering committee commitment


