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Liezel van Eeden
Occupational Therapy Unit Head Wollongong

Dr Sue Fitzpatrick
Executive Director of Allied Health, Disability Inclusion & NDIS lead.
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To Increase from 0% to 70% the number of patients
admitted to the Occupational Therapy Service at Kiama

Ward and Bulli Hospital participating in a daily goal
directed therapy program by the end of April 2019.

To develop and implement a Visual tool by April 2019
that will increase the patients knowledge and ability to
actively participate in independent or semi supervised

goal directed therapy program.
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Partnership

Patient
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Pre survey
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The Allied Health Departments at stronzly suppart the engagsment of consumers to ensure

we daliver person centrad care that is raspectfill and rezpansive to needs, prefevences and
perzanz] circumstances of the petient, carer and their family membars.
I order to better imderstand vour needs wa would lke you to participats in a sheet sarvey. Your
respomse: will be completely confidential.

{enter patients

(eanter patients name) goals explzined to

3. Dw you kmow how Allisd Health intervention can suppaort
{enter patients nams) recovery?

[+

4. Do you know what {emter petients name) goals are to sapport
recovery?

(o]
3. Do you kmow what actions you can take achieve thess goals?
(o)

6. Ifyou answerad ves to question 5, can vou explain what actions you can take to
achieve these goalsT

7. Are there any other comments vou would like to make in regards to the Service?

Thank you for your time and your comments.

Involvement in Care
Planning

Were goals explained?
Could patients and
carers recall actions
they can take to reach
goals?

Were they actioned?
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Patient Engagement in Planning

Involvement in goal  Knowledge of goalsA * Actioned goals
planning
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Initial FIndings

Strong commitment from patients and carers in ownership and
participation in their program.

Proportion of Program Completed
each day

<50%

>50%

m>50% m<50%
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Introduction of Activ8

Involvement in goal  Knowledge of goals/action Actioning goals
planning

X Pre Post
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Challenges

 Clinical time
» EXIStiINng resources

* Driving change
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Sustainability

* Develop library of cheat sheets

’i\e

Patient
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Heel raises

Aim

To strengthen your calf muscles.

Instructions

Position yourself standing with your feet under your hips. Start with
your feet fiat on the ground. Then rise up on 1o your toes, and
lower.

Progressions and variations

- © To make it easier, don't lift as high. To make it harder, can hold for
My CU/NE) Goals: 3-5 seconds
. Do times
|nceense Ureer Booy Sweenicm . Do____times daily.
o Inceense 1owee Booy Srealem .
P\eou ce Pisk. OF Fa Picking an object off the floor
S .
- - Aim
> = | 3 z . . - .
. 3 § - B § ‘§ § To improve the ability to sit and reach for an chject.
2 2
& Actions S| 2| s|E2|E|3 |5 Instructions
| I Position yourself sitting with an object placed on the floor on your
@ ‘#il\l CE é_xq—g,,\]é., onNS aﬁected side. Practice reaching down to pick up t!’le object with
| either hand. Ensure that your affected knee remains over your foot
5o that you weight-bear through your affected side.
(i..s) ‘H’E&L |Zhl sef Progressions and variations
i Position the object further away. Use an object that requires
@ P o P FLook. accuracy of manipulation.
(60X obgeer FZOM FLo .
o CRING M) Do times
Do times daily.

@f Stanip Ue [ S Down
@ Meaeonds on e SpoT

@f P\_)NCHEAS
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What's next?

MDT involvement
Include more sites

Educate “non Allied Health” staff

Linking with other programs such as
end PJ Paralysis
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Conclusion

Commitment, ownership
& participation from
patients and carers in
their program

Increased consumer
engagement and

satisfaction

Activ8

Patients driving program
across more sites
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