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Project Drivers

• Lack of knowledge

• Fear

Customer 
Satisfaction Survey

• Red Days to Green DaysFit for Frailty

• 10 days of bed rest in hospital 
= 10 years muscle aging

Literature Review



Aim
To  increase from 0% to 70% the number of patients 

admitted to the Occupational Therapy Service at Kiama 

Ward and Bulli Hospital participating in a daily goal 

directed therapy program by the end of April 2019.

To develop and implement a visual tool by April 2019 

that will increase the patients knowledge and ability to 

actively participate in independent or semi supervised 

goal directed therapy program.



Partnership

Achieve

Health 
Goals

Carer

Patient
LOS>1 week

Allied 
Heath



Pre survey
• Involvement in Care 

Planning

• Were goals explained?

• Could patients and 

carers recall actions 

they can take to reach 

goals?

• Were they actioned?





• Overload

• Fear





Strong commitment from patients and carers in ownership and 

participation in their program. 

Initial Findings





Challenges

• Clinical time

• Existing resources

• Driving change



Sustainability
• Develop library of cheat sheets



What’s next?
• MDT involvement

• Include more sites

• Educate “non Allied Health” staff

• Linking with other programs such as 

end PJ Paralysis



Conclusion
Commitment, ownership 

& participation from 
patients and carers in 

their program

Increased consumer 
engagement and 

satisfaction

Patients driving program 
across more sites

Results were achieved 
without increased 

resources

Activ8


