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• To describe the development of a long term 

strategic workforce planning roadmap.

Aim
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• SA Pharmacy

• Strategic Plan

– Portfolios

• Early wins

Background

https://www.pinterest.com.au/pin/411797959650290779/?lp=true
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http://clipart-library.com/target.html
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• An ethos to support our workforce and 

• A knowledge of external pressures (a 

diminishing workforce availability, aging 

population)

Background

http://www.aquarianonline.com/master-money-letting-
flow/money-tap-feature-pic-2/
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• Workforce Data

• Executive Endorsement

Method

https://www.nextlevelcorporate.com.au/nextp
erspective/2018/4/8/goldilocks-and-the-
boiling-frog

Assistant Workforce 
Age Staff Number Female 

41 and under 60 56 

42 - 51 46 44 

52 and over 38 34 

Total 144 134 (93%) 
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• International standard 30409:2016 Human 

resource management-Workforce planning

• Workforce Strategist

Method



SA Health

• Workforce Data

• Executive Endorsement

• Champions

– Technicians

– Early career pharmacists

– Leaders

Method

http://ubctoastmasters.weebly.com/the-executive-roles.html
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• Workforce Data

• Executive Endorsement

• Champions

• Staff Survey

Method

https://www.isimip.org/news/isipedia-stakeholder-survey-report-now-online/
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Method

• Workforce Data

• Executive Endorsement

• Champions

• Staff Survey

• Full Picture

– Themed issues

• Innovation Workshop

– Risk testing and refining

https://ideascale.com/innovation-leadership-drives-big-ideas/
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• Workforce Data

• Executive Endorsement

• Champions

• Staff Survey

• Full Picture

– Themed issues

• Innovation Workshop

– Risk testing and refining

• Pitch to Executive

Method



SA Health

• Prioritisation

Method



SA Health

“to ensure a sustainable, responsive, 

contemporary workforce model which 

maximises patient outcomes with the most 

economical use of resources through 

utilisation of our assistant, pharmacy support 

and pharmacist workforce to their utmost 

potential within legislative boundaries”

SA Pharmacy Workforce Vision 
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• Prioritisation

• Roadmap

– Roadshows

Method



SA Health

• Attraction of people to work in SA Pharmacy

• Our workforce is psychologically healthy, 

supported, developed and retained

• We share knowledge and build on each other’s 

strengths

• We work flexibly and respond to where the service 

need is

• There is strong leadership at all levels

Key Goals of the Roadmap
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Six Key Themes
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Indicative Timelines
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Governance
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• SA Pharmacy has established a Workforce 

Roadmap setting the strategic direction for the next 

five years. The Roadmap serves to meet identified 

needs and priorities of staff and the health sector 

promoting a flourishing and contemporary 

workforce. 

Conclusion
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• Measure outcomes

• Repeat data story and survey staff

• Roadmap the next destination

Next Steps: Towards 2022
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