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The Challenge — Allied Health Structure
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ACHAOS confirmed by Allied Health service review and Dietetic
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Desi and implement a team based g
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Formation ofsix Dietetic teams each led by a HP5 Adv Dietitian to provide cl
and professional suppo#t Novel Dietetic Governance Structure Jan 2018

Change management processes including early engagement of all key stakeho
Impacted by this change
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RESULTS & IMPACTS — Based on review of Strategic Plan KPI’s, Team Focus

Groups & Dietetic Communication Survey results June 2019
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