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A case of 

practising 

scoping & 

extending 

scope of 

practice –

it is

FEES-ible!



Background

Improved 
Survivorship

 debility

 long-term 
impairment 

e.g. 
dysphagia

 demand / 
service gap

Fiberoptic 
Endoscopic 
Evaluation 

of 
Swallowing 

(FEES)

Issues:

Time
Transport
Staffing
Waitlist
Fatigue

Opportunity



Method

ClinEdQ / AHCETU 
FEES Competency 
Training Program

Pre-requisite learning 
/ FEES mentor / 

Workshops + FEES 
working  party

Concept proposal 
and consultation

ICU / CSSD / Safety 
& Quality / DoAH / 
Executive Director

Funding & 
procurement of 

equipment

Karl Storz Telepack X 

Competency 
development and 

assessment

Procedural / 
Interpretative / 

Technical



Sign-off & 
Credentialing

Competency 
Assessment Tool 
(CAT)

FEES service

Technical 
component 
(extended scope)

Tristel™ 
Trio 
Wipes 
System

Stakeholder 
buy-in

Training

Maintenance

Hospital-
wide 
service

SP-led service

Acute & 
subacute

Takes 
pressure off 
VFSS clinic

Nil adverse 
outcomes

Succession 
planning

Training senior 
SPs

Sign-off

Clinician 
credentialing

Skill 
maintenance

Future 
plans

Outpatient 
service

Research

Results & Discussion

“Change is hard…but 

change is good”


